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Capability
Statement

Core Competencies — Program Management

IMS provides program management services using Project Management Institutes (PMI) PMBOK approach, our PMP certified
employees bring over 30 years of experience managing the most complex projects with multiple dependencies across multiple
states and the world. IMS Project Managers have earned a reputation of completing projects on time and within budget.

o Enterprise Program Management Office .
o Capitgl Plannir?g Investmegnt Control (CPIC) * Managed Master Schgdules on MS Project .
«  Dashboard Reporting o Esggrn?gn;n 122 major IT investments and 48 non-major
: :{:EE;?g?gjg:ﬁ;gggiihﬁdule e Reported to Office of Mane_lgement and Budget
«  Program Planning and Management o Su_ccessfully ma_naged project from cradle to grave o
e Strategic Planning ° erttenl strategic management pIa.ns for agencies like
e Financial Management Education and US Department of Agriculture
o Reported metrics on Power Business Intelligence
Differentiators Company Data
e Setup a Project Management Office (PMO) for Office Integrated Management Strategies LLC supports mission critical
of Chief Information Officer (OCIO) from scratch needs by leveraging in-depth domain knowledge in order to

e Management multiple high project IT projects across develop solutions to unique strategic challenges.

agencies for the OCIO Legal Name: Integrated Management Strategies LLC
e Managed multiple schedules of multiple projects and DUNS: 080057428

reported on a single dashboard CAGE: 7HF80
e Saved $6,000,000 in cost savings for conducting cost UEI: SMJKRNMONVH5
benefit analysis for a project NAICS: 541690, 541611, 541511

e Successfully conducted 422 events in 2 months across PSC: R408 R699. R410
12 states in the US that multiple stakeholders and y '

; Contract Vehicles: Accepts government credit and purchase
dependencies.

cards.
* Manage and mitigate risks on time before they GSA Schedule 47QRAA21DO0OF Categories: 541515, 541611, OLM
become an issue GSA Schedule GS-00F-143GA Category: 561920, OLM

Certifications: WOSB. EDWOSB. SBA 8(a) exit date: 9/10/2027

Past Performance

Format:

Centers for Medicaid and Medicare: 75FCMC21C0024, $4,370,563, August 2021 — August 2025. Provide outreach and
Education to the underserved regions of the United States using faith-based initiatives. Elliot Sloan, contracting specialist,
elliott.sloan@cms.hhs.gov

United States Department of Agriculture: HT001418C0016, $3,8,456,870 September 2021-September 2026. Provide program
management and technical support to the BioPreferred Program at Rural Development’s Rural Business Services. Vernell
Thompson, Contracting Officer Representative, vthompson@usda.gov.

United States Department of Education: Provide Enterprise Project Management Office Support and Capital Planning
Investment Control. James Hicks, COR, james.hicks@ed.gov
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